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Bachelor of Commerce Examination: October - 2022 
(Distance Education) (New Course) 

  

Day & Date Semester Subject Name Time Code Marks 

Monday 
10/10/2022 

I 
(Fresh/ 

Repeater) 
Commerce  

11.00 AM 
To 

02.10 PM 
145106 75 

 

 

Instructions: 1) Question No. 8 & 9 are compulsory. 
                       2) Attempt any four questions from rest. 

  

 

Q.1 Describe the 14 principles of management suggested by Fayol. 10 
   

Q.2 What is planning? Explain the importance of planning. 10 
   

Q.3 What are Organizing / Organization? Bring out its Nature / Features? 10 
   

Q.4 Explain the nature of direction function of management. 10 
   

Q.5 What is meant by span of control? What are the importance / advantages of 
Span of Control? 

10 

   

Q.6 Define Controlling / Control? Bring out its features / characteristics? 10 
   

Q.7 Explain Fayol’s contribution to management thought. 10 
   

Q.8 a) Match the following: 05 
  A B  
  1) F. W. Taylor a) Division of power  
  2) Delegation of Authority b) Getting things done  
  3) Ethics  c) Passing of resolution  
  4) Decision making d) Scientific Management  
  5) Management e) Separates good and bad  
    

 b) Answers in one sentence. 05 
  1) Authority  

  2) Coordination  

  3) Controlling  

  4) Communication  

  5) Budget   

    

Q.9 Write shorts notes (any 5): 25 
 a) Green Management  
 b) Delegation Authority  
 c) CSR (corporate social responsibility)  
 d) Contingency Approach  
 e) Decision making  
 f) Planning   
 g) Scientific Management  
 


